JENNIFER KAMMEYER
COMMUNICATION COACH

. Improve Cohesiveness
Team Coaching P

Increase Efficiency

With inclusive interactive techniques, Jennifer coaches teams
to achieve greater effectiveness so they can leverage all
members’ strengths and reach peak performance.

Coaching is " Increase Team Unity

. Resolve Unhealthy Dynamics
customized to meet ity

. Hold Inclusive Discussions
specific team goals - Consistently Communicate Messages

Strategy Sessions

For updating branding, improving current processes, or developing new offerings, I help
teams generate creative ideas in strategy sessions. In the brainstorming process we use
inclusive approaches so all members’ voices are heard and the best ideas are captured.

Business Planning

I provide the structure so leaders can focus on the content for business planning. Looking
into the future and setting plans requires deep thought and full engagement that cannot
be achieved if one member of the team is also the facilitator.

I Off-site Meetings

Leaving day-to-day work behind, off-site meetings can foster creativity and build team
spirit. Facilitating discussions and activities, I leave all team members free to actively
participate and engage with each other.
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‘Offsite meetings with Jennifer facilitating are both productive and fun. She
makes sure everyone contributes and that our team objectives are met.”
- Founder, technology communications company
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